Minutes of the Annual General Meeting of 

Maunsel (Fourth Co-ownership) Housing Society Ltd. 

held at 8.00pm on Tuesday, 9 December 2008
at the Kensington Sports Centre

Attended by:
Chris Bushell, Chair (38), Thomas Bullock, Treasurer (30), Shirley Ainger (2), Judith Blakeman (50), Joanna Campling (40), Philippa Collie Cousins (13), Anna Gardiner (16), Denise Heywood (14), Murray John (46), Basia Kapp (27), Claudio Napolitano (17), Kirsten Pedersen (9), Richard McDougall (23), Stephen Swarray (17), Hilary Arnold (31), Sarah Collison (39), Jennifer Jeffrey (10), Kirsty Malcolm (24),  Sonia Watson (38), Christine Coleman (20), Carl  Cheek (20). 

ooOoo

Chris Bushell opened the meeting at 8.10pm by thanking those present for making the effort to attend. He also said that Sue sincerely wished she could be here and  misses Wesley Square but she is not well enough to travel, although she hope she soon will be. She resigned as Managing Agent in October because she felt she might not be able to do the job properly. The meeting agreed with Chris that Sue would be sorely missed and that it was very unlikely her replacement would come anywhere near to matching her contribution to the square.

1.
Apologies were received from Sue Levinge (BSM), Anthony Richardson (ARP), Rick Armiger (19), David Barrable (45), Edmund Cohen (25), John MacArthur (7), Simon Slater  (4), Andy Woodford (43).
2.
Minutes of the last AGM


The minutes of the last AGM on Tuesday, 11 December 2007, were agreed as a correct record. 
3.
The Chair’s Report (attached) was presented by Chris Bushell.

4.
The Annual Accounts

Thomas Bullock presented the Annual Accounts concentrating on 2 main areas:
(i) The Service Charge Account, which should ideally cover all periodic expenditure and be funded exclusive of clawback. In fact, because there was a slight deficit this year it was necessary to borrow from the Improvement Account.
(ii) The Improvement Reserve Account, which is funded solely by clawback from the sale of properties. Such income is not factored into the budget as it cannot be relied upon, and in fact in the financial year just gone there were no sales and consequently no clawback.

5.
Treasurer’s Report


Expenditure on repairs and maintenance was less than anticipated, but some work has been deferred into 2009. On the other hand more was spent on the garden than budgeted but some of this work had been deferred from the previous year (2007). The balance in the service account at the end of the year was £40,000 compared to the budgeted figure of £30,000, which is good but ideally we need to increase it a bit more to build up reserves and cover contingencies, so although the committee has not formally decided to raise the service charge by a further £10 a month, this is something that co-owners should anticipate and which has been factored into the budget for next year, when it will be necessary to do a certain amount of maintenance work.

Looking forward, the decision made 2 years ago not to replace windows means that we will have to do exterior redecoration again. This should normally be done every 5 years, but this is not feasible, so it could be done every 7 years providing nothing untoward happens in the meantime. Our most significant costs are anticipated for 2013-2014 and this almost takes us to a level of no cash. Co-owners should therefore continue to expect annual increases in the service charge to avoid a situation where substantial one-off payments are required to fund ongoing maintenance.

In conclusion Thomas told the meeting that with no clawback this year the committee was seriously looking at costs and how to reduce them. In particular he stressed that the improvements that were being discussed, such as security , were expensive, and that while decisions were delayed, costs rose.

Chris thanked Thomas for his report and for the work he had put in, and stressed his own feeling that the Management Committee needed to focus more on its primary responsibility which was the proper maintenance of Wesley Square as it is. 
6.
Appointment of Auditors


It was agreed that GMAK Accountants be re-appointed as Auditors.

7.
Election of Committee Members


Committee members Ken Flanagan and  Simon Slater both resigned  during the course of the year and will not stand for re-election. 


The following members resigned by rotation and were re-elected: 


Anna Gardiner, proposed by Judith Blakeman, seconded by Jennifer Jeffrey; Denise  Heywood, proposed by Jennifer Jeffrey, seconded by Sonia Watson,   and  Kirsten Pedersen proposed by Sarah Collison, seconded by Hilary Arnold. 

New member John MacArthur (No 7) was proposed for election by Joanna Campling and seconded by Judith Blakeman. Chris Bushell reminded co-owners that John had set up the Wesley Square website and hoped that people would refer to it and get in touch with him. He was in the process of setting up a secure page so that information such as the AGM minutes could be posted there, thereby saving a considerable amount of paper.
8.
De-registration from Housing Corporation

Full consultation with co-owners will be necessary but the committee are recommending Maunsel’s de-registration as a social landlord. Chris explained that although Maunsel was registered as a housing association in the 1970s there was no longer any reason for us to be registered as we are  all now owner occupiers. We have a window of a year during which we can de-register easily and not too expensively. The alternative would be removal from the Register, which would be expensive and complicated.

A letter from Chris Evans, Maunsel’s Solicitor, stating that co-owners would not be adversely affected by de-registration was tabled, together with a letter of explanation from Jenny Goodwin of the Housing Corporation, who has offered to come to meet co-owners to clarify the position of co-owners. 
Questions were asked about an outstanding loan that apparently existed and how our freehold would be affected. Joanna said she would follow up these two points.
9. 
Maintenance


There is a certain amount of routine maintenance due to be undertaken next year, some of it already referred to in the finance report. The guttering needs to be repaired, in stages beginning with block B. Some of the paving is in very bad condition. The garden walls on the Lancaster Road side of the square are to be inspected with the possibility of work needing to be done. There is some work scheduled for damage to roofs on a couple of properties, one of which was caused by work initiated by co-owners who let through agents who did not always understand the nature of the co-ownership. It was that a suggested that a letter should be sent to co-owners and their tenants explaining what was required when work was undertaken that affected the fabric of buildings, such as roofs.
10.
Security


Chris told the meeting that unfortunately neither Tony Richardson, who had conducted a feasibility study on security in the square, nor Rick Armiger, who had made a model of the Lancaster Road entrance, were able to be at the meeting, he therefore asked Murray John to address the meeting regarding pictures he had made illustrating security options. These are 8 large Photoshop pictures of entrances to the square, with suggestions for landscaping and possible security enhancement.

Murray explained that a number of people have argued for better security in the square. It had been ongoing subject of discussion on the committee during the last year, as new windows had been the previous year. ARP’s Feasibility Study provided 3 possible options. Number One is a low-key general improvement to signage, paving, gates.  The idea is to create enclosure by landscaping and marking the boundaries. Everyone agreed the entrances in their present state did not look good and he stressed the point that maintenance lifts quality and helps define the space, which would discourage people from walking through the square.

The other two options, medium and high security, had had to be deferred partly because the co-operation from St. Andrews Square which would be necessary for erecting gates at shared entrances was not at the moment forthcoming, and partly because it was simply not affordable. As Murray explained, the committee had spent a great deal of time and money on the matter of security and this had delayed decisions so that the maintenance of the square was deteriorating. Enhanced landscaping and maintenance was the best that could be done with what was in the budget and it was no longer possible simply not to act because some people did not like what was being done.

Chris acknowledged that there were people in the square wanted to pursue the matter of higher security but pointed out for this to be undertaken it would be necessary to levy a surcharge. He asked how many present would be able or willing to pay an amount of up to £2,000 per household. Only one person put their hand up.

It was generally agreed that it was not realistic to spend any more time and money on higher security for the present and that increased greening and planting of the surrounding area, such in Kingsdown Close, would also be of great benefit. Murray mentioned RBKC involvement in the area in Bartle Road where rubbish is dumped.

Joanna tabled an e-mail from Edmund Cohen of no. 25 saying he felt Security in Kingsdown Close was of greater concern than the Square and it was reported that one of the CCTV cameras installed in Kingsdown Close had been broken.


A leaflet from Anna about the new non-emergency police number was also tabled. This number is posted on the notice board and residents are urged to use it.
11.
Communal Garden

It was generally agreed that the new garden  path was a success and the garden itself was looking very good. Judith informed the meeting that the reason given for not mentioning Wesley Square in the Brighter Kensington & Chelsea Garden Project had been because the lawn was not up to scratch. The new turfing along the path will perhaps win the project for Wesley Square next year.
12.
Managing Agent for Wesley Square


Chris confirmed that Sue Levinge would cease work as Managing Agent for Wesley Square at the end of the month, although she would continue to do the accounts until a new agent had been appointed. He reported that the committee were trying to put together an information pack and get a shortlist by March. He warned that it was highly likely that it would be more expensive than BSM’s services had been and we might well need to increase the service charge. We should be aware that most MAs are reluctant to collect the service charge monthly because of the high administrative costs and we should be prepared to pay on a 3 or 6 monthly basis.
13.
Any other business


Judith Blakeman invited everyone to her house for a drink after the meeting.
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